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TO:

Honorable Mayor and Commissioners
FROM:

Robert Baldwin, City Manager
By:

Nicki Satterfield, Finance Director
DATE:

May 26, 2015
SUBJECT:
Mid-Year Budget Adjustment

The City Departments have completed their review of operational plans and expenditures for the first half of the fiscal year – through March 31, 2015.  This analysis confirms that the City’s financial operations are performing as expected in general, however a few areas have been noted that require budget transfer of approved funds within Departments and also additional budget appropriations.  

The recommended budget adjustments and funding transfers are summarized in the attached Resolution.  These reflect:
Added Budget Appropriation and Transfers (section 2)
1. $   32,358
Added funding for staff payout 
2. $   25,000
Added funding for City Hall Greeter

3. $   15,000
Founder’s Day Celebration

4. $   15,067
Beach Custodian – 1 PT

5. $   82,792
Planning Associate – 1 FT

6. $   24,000
Added funding for unexpected professional services
7. $   30,000
Added funding to purchase 2 New Parking Meters
8. $   17,691
Transfer funding Parking Contingency - 1 additional FT Parking Officer
9. $ 200,000
Added funding for inspection services 

10. $   14,187
Transfer funding for staff 1 FT Administrative Technician 
11. $   11,000
Added funding for Quarterdeck Roof Repair
12. $   15,000 
Added funding for Pier planking replacement
Recommendation:

The Administration recommends Commission consideration and approval of the attached Resolution providing transfers and adjustment of budget appropriations for the City of Dania Beach.

Funding Summary: 
General Reserves - $194,217 (Remaining balance after transfer $13M)
                  

Parking Reserves - $30,000 (Remaining balance after transfer $1.3M)
 
       

Parking Contingency - $17,691 (Remaining balance after transfer $14K)

       

Building Reserves - $200,000 (Remaining balance after transfer $900K)
                   

Building Fund – Operational Transfer $14,187

                   

Pier Reserves - $26,000 (Remaining balance after transfer $40K)
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